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Introduction
In every organization, there are a recognized set of norms and beliefs guided by established symbols that distinguish the organization from others. These symbols are termed as artifacts and they define the company rituals, stories, and behaviors of workers. Workers are influenced by these artifacts in motivating them to skew the overall productivity of the company in the upward directions. Artifacts are thus such crucial entities in the success of an organization.
Artifacts
Three years ago, I worked in a utility company, PG & E, situated in California. The company was an engineering firm offering electricity and natural gas in the northern region of the state. The logo of the company was one unique artifact that made it stand out. The PG & E letters were designed in white against a light blue background with distinct blue trucks. The company occupies a vast area with numerous branches and signature offices that are distinct and display crew working on the various tasks. 
Espoused values (things that members of the organization say they value e.g. ethical practice)
The power company once encountered a tragic event in the year 2010 when a transmission pipeline in San Bruno exploded. The explosion killed eight individuals in the process. Stories exist that the cause was a result of a bad culture in the company where workers had become lax in supervising the operations of the company. The management of the time embarked on creating a new culture to make the company environments and its operation the safest among the U.S companies. Since then, numerous changes have been enacted through automation of operations. The company-delegated staff tested and kept the working pressure of all pipelines validated to alleviate the possibility of another accident from happening. New control systems, emergency contingency plans, among other changes were implemented in the company. To develop a new working culture and identity for the company, the company hired new workers and trained them according to their new specifications to create a kind of ritualistic working protocol for the next many years. This is a big achievement as the company heals from the dark moments of when their colleagues perished.
Enacted values (These are reflected in the way individuals actually behave)
To guarantee attainment of the set goals, PG & E clearly defined the requirements for the proposed changes to all departments. The California Public Utility Commission (CPUC) subsequently indulged in the investigation of the accident. It came up with recommendations for PG & E to align to the guidelines of the regulating bodies, which it has faithfully followed to maintain a risk-free environment for its workers and the society. The culture of maintaining safety starts in the office with seminars and workshop training on safety. 
Safety meetings involved raising awareness on personal and universal safety threats; information about the zica virus pandemic, warning on driving while texting, among other safety awareness. Each department in the company had been assigned specific safety tasks. For example, the 600 staff in the department I was working in had to pursue the Smith driving course by the end of the year. The organization emphasized on this safety education as stated by Hayes (2015) in his article about how PG & E was spending millions of dollars in a relationship with the education sector to teach students the safety measures and operations in the field engineering.
PG & E has shifted the mind of workers from a difficult and complacent mentality to a culture where safety for everyone is the fundamental objective. This culture, as observed, was influenced by the tragedy of San Bruno and the subsequent adjustment of the organization’s core values and beliefs.
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